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Strategic Plan for Unicare Health System (UHS)
Introduction and Position
Unicare Health System is a nonprofit making organization that offers patient care in various areas such as cardiac care, maternal child care, orthopedics and surgical and cancer treatment. The hospital has established numerous primary care and urgent care clinics across 8 county areas that it is in operation. This has assisted the hospital to provide urgent care for critical patients and also offered a chance for the patients to access primary care services. The hospital is currently in a healthy financial positional though the profits have deepened slightly over the past few months. Over the years, the hospital has relied heavily on its reputation to attract patients that are seeking medical services. Although this is the case, they have still not been able to communicate any new development that they may have to the public which is important in making them get more patients. The main weakness of the hospital as assessed by the consultants was the lack of branding by the hospital. The hospital is not able to advertise itself and this has contributed to the loss of patients such as the young people who are not aware of the services of the hospital.
They have significantly invested in health information technology and the use of electronic health records. This is a critical aspect in the current hospital setting but the hospital has failed to promote its use by the patients. The same technology has also not being marketed to the referral facilities which would have ensured coordination with these facilities and thus reduce the rate of hospital readmission that they are currently faced with. The community and especially young people are not aware of the various services offered by the community programs started by the hospital. They, therefore, need to promote the community programs through the use of tools such as the social media which is highly used by the young people and which has enabled some of the hospitals to take most of the patients. A strategic plan is therefore crucial in assisting the hospital in analyzing the market segments, promoting the use of technology, secure information of patients, promote the use of social media and evaluate the return on investment of the hospital.
Organizational Needs
The status quo of the hospital is not effective due to several reasons. They have based their hopes of getting patients on the reputation that they have cultivated over the years. Although this helps to a certain extent, there is the issue of young people or millennia’s who need to be incorporated into the plans of the hospital for future growth of the customer base for this organization. They are not able to get most of the young patients due to the lack of awareness by them of the services. There is, therefore, the need to formulate a plan that will encompass the use of promotional methods to attract the young generation. Most of the young people have access to the internet and social media and this is a perfect way that the hospital can use. The hospital also has a large bed capacity that is currently underutilized. This is as a result of establishing numerous facilities across the different areas and the lack of promotion on the side of the hospital. The community members are not aware of the services offered there, and thus, the capacities of the facilities are not achieved.
They have in place an electronic health record system which is highly underutilized as a result of not being promoted to the patient and the clinicians for them to use. This is a high wastage of technology especially given the benefits that it can bring to the hospital. They have also been unable to market the system to the referral facilities establishes and this has seen the number of patients coming to the hospital for readmission increase. The hospital website is also not easily navigated by the community members.
Market Segments
The hospital has mainly relied on its reputation to attract patients to their facilities. This has seen them dealing with mostly the older people who are more aware of the hospital because they have been there for a long time. This market segment is not adequate for the hospital, and thus, there is a need to explore other market segments. The strategy here is to tap into the market segment of the young people who constitute a big chunk of the population. They are the majority in the population and thus would contribute significantly to the success of the organization. This will be achieved through the use of social media in educating the patients more on the services that are being offered by the hospital. There is also the issue of chronic patients. They form a big part of the hospital population that seeks readmission services. This is an area in which the organization can contribute a lot due to the facilities that they have and the use of technology that they have implemented in the hospital. This market segment is also critical to the hospital, and thus, the hospital will increase the use of its technology in attending to such patients. They will be taken to the referral facilities from where they will be able to get the services that they need.
Electronic Health Records/Telemedicine/IT Technology
Electronic health record refers to the use of technology to keep the records of the patients (Birkhead, Klompas, & Shah, 2015). It is a critical part of the hospital due to the efficiency and effectiveness that it brings in regards to the services offered in the hospital. The electronic health record system will be designed to allow for the access of information by the community physician. The physician does not have hospital privileges and this will, therefore, enable him to access critical information for his patients and thus enhance the process of providing care to the patients. The way in which the electronic health records will be enhanced will be through the availability of diagnostic reports. This includes things such as x-rays or special procedure reports. The medical personnel will be able to access these records from the system in an easy way and thus ensure that the speed at which treatment is offered to the patients is enhanced. The availability of the reports creates efficiency as the doctors can check on the reports in a timely way and thus able to attend to patients faster. The system will also include the ability of the medical personnel to order test and treatments from the physician office. This is something that will convenience the patients greatly as they will be able to receive prompt test results and thus be able to receive their treatment
The telehealth virtual care program will also be enhanced. It will include the ability to host a virtual nurse who will monitor the homes of patients in order to have real-time diagnosis and treatments. This will complement both the inpatient and outpatient services. The technology will also have a place for booking appointments urgently at the most convenient facility. This ensures that the patients do not wait for long hours before they can book an appointment to see the physician and thus contribute to a faster treatment process.
Security of Information
The information of the patients is very critical and thus there needs to be a proper security mechanism to protect the privacy of the patients. The use of passwords and login details is one of the ways of securing information (Burns, & Johnson, 2015). The technology used in the hospital and especially the electronic health records will contain various login details to prevent unauthorized access. The people operating the system will be prompted to key in certain characters that will provide access to the health records. This unique characters will only be known by certain people in the hospital who have been made in charge of the systems. This is meant to restrict access to the health records and thus prevent the risk of the records being on the public domain. The information contained in the system will also be backed up in order to prevent loss of information. This is a critical feature of technology and thus the plan will factor the backing up of information. The hospital can retrieve any information from the backup source in case there is any loss of information on the system. The rooms in which the system are located are to be strongly secured. They will be locked at all times and only authorized persons allowed to access the room. This increases the protection of the information contained in the system. The hospital will also draft business associate agreements which will compel the associates of the hospital to keep secure any information that will come their way by virtue of them doing business.
Social Media and Patients Portals
Social media has changed the dynamics of health services around the world (Fernández-Luque, & Bau, 2015). Social media is critical for the success of the organization. The use of vigorous advertising and promotion of the hospital will be important in achieving this success. The promotional advertisements will be done throughout the day and especially in the evening which is the time that most people can access their social media accounts. The hospital will be advertised through the use of Facebook and Twitter accounts and any other social media account that is readily available. There will be a person in charge of conducting these promotional activities and his duty will only be to promote the various services and program offered by the hospital. This is intended to achieve efficiency and high success rate as he will only be concentrating on one thing. The social media market is currently growing in the area and this will enable the organization to get a significant share of the market.
Patients’ portals also enable the patient to view their information and the services that they can get from the hospital. This will be designed to accommodate all manner of patients and also the ability to offer prompt response to the patients. This enhances the process of treatment. The availability of the patients’ records in the portal is one of the things that will be incorporated into the system. They can see how they have been fairing on an also know of the next visit to the hospital if there is any. This helps the patients to keep track of their record and thus makes the process of offering care to the patients more easy and efficient. The portal will also have a feature to be used for making appointments to the hospital. They can request for appointment dates upon which the medical personnel handling the portal can fix them on certain dates.
Evaluation/Return on Investment
The performance of the strategic plan is critical as it gives feedback on whether the plan is working or not. This can only be achieved through a detailed evaluation of the strategic plan. The security measure will be tested to determine if they are effective in restricting access. This will be assessed through the use of several passwords and characters to test the vulnerability of the system. The backup server also needs to be checked if it is working efficiently in the storing of information or if there are any threats to the server itself. This is critical in evaluating the whole information of the hospital and if indeed it is safe.
The electronic health records and other technologies used in the hospital will also be assessed. This is through checking the rate at which the physicians can receive the diagnostic reports and thus able to undertake the process of treatment. The rate at which the reports are delivered will inform on whether the strategic plan put in place is working effectively. The ability of the community physician to access critical information is also an indicator that will be used in the evacuation of the strategic plan. It is assessed on whether the information is there for him and the rate at which he can be able to access the information. The use of social media will also be evaluated through the responses that the patients will give and the number of young people that will visit the hospital since the inception of the social media advertisement and promotional messages. The business associate agreements will be reviewed from time to time to add clauses that are more effective in protecting the patients’ information and also to ensure that the agreements stated are not overtaken by time.
Summary/Recommendations
The strategic plan will be instrumental in ensuring that the hospital utilizes the opportunities that it has and maximize the efficient use of resources at its disposal. Exploring other market segments is crucial in ensuring that the hospital diverse on different market segments and that they do not only rely on one market segment. This reduces the risk that they would get by concentrating on one segment. The use of technology is very crucial, and thus, the hospital needs to ensure that they implement all the issues contained in the strategic plan to improve the provision of services and quality of health care. Most hospitals in the world are adopting technology more seriously in their operations and thus it is upon the hospital to ensure that they have successfully implemented this if they want to compete with other medical facilities. Protection of patient information is a key function of the hospital, and thus, they should ensure that the security features described are implemented in full to ensure that the information of the patients is kept secure. Social media is critical to the growth of the hospital and thus it is upon the management of the hospital to ensure that they have fully utilized the potential that is provided by the use of social media and thereby expanding their growth. The promotional messages have can inform more people about the services found in the hospital and this will contribute a lot to the growth of the hospital and also in the provision of health services.
[bookmark: _GoBack]Furthermore, the hospital needs to put more focus on the younger population since they have a greater potential of affecting the customer base of the hospital in future. The status quo needs to be changed and new challenges taken on by the management. Therefore, advertising should take more digital forms that can reach many people, especially in the locality. Social media platforms can do a great job in creating awareness and marketing the services offered by the hospital.
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